OLD DOMINION UNIVERSITY

Contemporary Organizations and Management
MGMT 325 – Fall 2017 – Syllabus - Classroom
LOCATION:

Old Dominion University – Constant Hall Room 1052
DATES/TIMES:
August – 31st
September – 7th, 14th, 21st, 28th  
October – 5th, 12th, 19th, 26th 
November – 2nd, 9th, 16th, (no class on 23rd – Thanksgiving), 30th
December – 7th, (Exam on 14th December)

Thursdays – 7:10 PM to 09:50 PM
INSTRUCTOR:

George M. Yacus, Ph.D.
Office: Dept of Energy HQ Wash DC
Home:
1219 Davis Avenue
Office Phone:  (202) 586-8170


Chesapeake VA 23325

Office FAX:  (202) 586-3480
(757) 420-1056 (phone & FAX)

E-mail:  gyacus@odu.edu (prefer)
E-mail:
georgeyacus@att.net 

Office Hours:  By Appt


Net:
www.phundoctors.com/mgt325.htm

TEXTBOOKS:
Bateman, Thomas, Scott A. Snell, Robert Konopaske  (2017) Management: Leading and Collaborating in a Competitive World (12th edition) (New York: McGraw Hill-Irwin)
ISBN 978-1-259-54694-5
PREREQUISITES:
Junior or Senior standing (minimum of 58 credit hours). 
CATALOG

DESCRIPTION:
MGMT 325 Contemporary Organizations and Management. 3 Credits.


Lecture and discussion 3 hours; 3 credits. Prerequisite: junior standing, and a declared major in the University or permission of the Dean's Office of the CBPA. The fundamentals of the managerial process (planning, organizing, leading and controlling) are considered in the context of 21st century organizations. Topics are almost evenly split between macro and micro perspectives.  
GRADING:

Grading System:



Total percentage possible = 100



Business report



15 points 



Exam 1




09 points
90-100%.......A-, A



Exam 2




12 points
80-89%.........B-, B, B+



Exam 3




12 points
70-79%.........C-, C, C+

Exam 4




12 points
60-69%.........D-, D, D+

Exam 5




09 points
59 & below...F


Final Examination


10 points


Company Analysis


15 points

Company Presentation


06 points


(Instructor is not bound by these point values...they are only a tool for grading)

COURSE

EXPECTATIONS:
Students are expected to be fully prepared each week, to read and view all materials as directed, and to turn in assignments on time.  The Old Dominion University rules on cheating apply.   

COURSE

OBJECTIVES:
Learning objectives for each textbook chapter are found at the beginning of each chapter. Business Report and Company Analysis objectives are included in the syllabus and will be amplified by the instructor in the weekly announcements.

ACADEMIC

HONESTY:
The Old Dominion University rules on cheating apply.  Submitted work will be each individual’s own work.  When appropriate, research papers will contain scholarly citations given credit for the sources used.  Even though exams will be done online, the exam will be closed book and closed notes and individual effort.

ACCOMMODATION

STATEMENT:
Students are encouraged to self-disclose disabilities that have been verified by the Office of Educational Accessibility by providing Accommodation Letters to their instructors early in the semester in order to start receiving accommodations.  Accommodations will not be made until the Accommodation Letters are provided to the instructors each semester.
BUSINESS

REPORT:
The business report is a 2 page (typed, 12 point Times New Roman font, one-inch margins, double-spaced) analysis of a business event/issue//situation that describes or contradicts a theory or management principle that has been presented in the text.  Look in Business Week, Fortune, the Wall Street Journal, The Economist, Forbes, or a similar business periodical.  Read the article carefully, briefly summarize the article (1/2 to 2/3 of a page max), then describe the event/issue in “management text” terms.  Identify the chapter and page that describes the management principle, and give an analysis in your own words of how your example compares and contrasts with the principle in the text. Be careful to use your own phrasing (material that is quoted must be identified with quotation marks and page number of source). Your article should have enough complexity to do a good analysis on (it will be tough to write two pages on a short or trivial article).   You must attach a copy of the article to your paper. 

COMPANY

ANALYSIS & 

PRESENTATION:
The student will choose a company with which they are familiar (that begins with the first letter of their last name) and write a 4-5 page paper on how well the company is managed based on the criteria we have learned about in the text.  Major text chapter headings (e.g., Planning & Strategic Management, Ethics & Corporate Responsibility, Entrepreneurship, Organizational Agility, and many others) should be used in describing what gives the company a competitive advantage over others (or describes why they have not succeeded).  It is not necessary to use all chapter headings (you can pick the best or worst areas), but your analysis should pick the strongest (or even weakest) areas of the selected company.  You can use Internet, magazines/newspapers, and even personal experiences and observations of the company.  You can look at a company based on success or failure.  Additionally, students will prepare a 5 minute Power Point presentation on their analysis to be given in class so that they can share their analysis and findings.
EXAMS:
The exams will be testing how well each student has mastered the course material.  Exams will be multiple-choice.  Exams will be closed book/notes.  There will be five midterms and one comprehensive final.

MGMT 325 - Contemporary Organizations and Management

Fall 2017 – Course Outline and Assignments - Classroom
	WEEK
	DATE
	TOPIC AND ASSIGNMENT
	READINGS

	1


	31 Aug 2017
	Course Introduction

Managing & Performing
The Evolution of Management
	Preface

Chapter 1

Appendix A

	2


	07 Sep 2017
	The External & Internal Environments

Managerial Decision Making
	Chapter 2

Chapter 3

	3


	14 Sep 2017
	Planning & Strategic Management

EXAM 1  Chapters 1-3 & Appendix A
	Chapter 4

EXAM 1

	4


	21 Sep 2017
	Ethics, Corporate Responsibility, & Sustainability
International Management

Managing our Natural Environment
	Chapter 5

Chapter 6

Appendix B

	5


	28 Sep 2017
	Entrepreneurship

Information for Entrepreneurs
	Chapter 7
Appendix C

	6


	05 Oct 2017
	Organization Structure

Organizational Agility

EXAM 2 – Chapters 4-7 & Appendix B,C
	Chapter 8

Chapter 9

EXAM 2/Business Report

	7


	12 Oct 2017
	Human Resources Management

Managing the Diverse Workforce
	Chapter 10

Chapter 11

	8


	19 Oct 2017
	Leadership

Motivating for Performance
	Chapter 12
Chapter 13

	9
	26 Oct 2017
	Teamwork

EXAM 3 - Chapters 8-11Teamwork
	Chapter 14

EXAM 3

	10


	02 Nov 2017
	Communicating 

Managerial Control
	Chapter 15
Chapter 16

	11


	09 Nov 2017
	Managing Technology and Innovation

Operations Management in the New Economy 
EXAM 4 – Chapters 12-15
	Chapter 17

Appendix D
EXAM 4

	12


	16 Nov 2017
	Creating and Leading Change
Presentations


	Chapter 18

Presentations

Company Analysis Due

	13
	23 Nov 2017
	HOLIDAY - THANKSGIVING 
	none

	14


	30 Nov 2017
	Presentations

EXAM 5 – Chapters 16-18
	Presentations

EXAM 5

	15
	07 Dec 2017
	Presentations
	Presentations

	16
	14 Dec 2017
	FINAL EXAM – Comprehensive Chapters 1-18
	


